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The Unclaimed Properties Division of the Arizona Department of Revenue handles 
unwilled property claims, property that has been left behind, but not willed to 
anyone. The amount of information gathered in each case (bank noti�cations, 
claims and court documents) can be overwhelming. The electronic data system that 
handles it contains errors, and because of this, agents are often forced to search 
through paper reports, which include thousands of pages. 

The division realized the limitations of its case management system: 25 percent of 
sta� time was spent correcting missing information or performing exhaustive paper 
searches. 

E�orts were made to correct the errors, but errors persisted. In fact, the department 
recently lost a Superior Court case because it could not prove that it had received 
certain funds. The department is vulnerable to costly lawsuits by claimants when 
reports are lost.

Furthermore, the department was unable to reconcile thousands of stock issues it 
had received over the years with current amounts indicated by custodians. 
Reconciling stock issues with a history of corporate mergers, acquisitions, and 
spin-o�s caused further delays in processing claims.

Benefits

The ICM solution:  Scan twenty years of �le history and create an electronic 
document library of information that is easy to access. The scanned text is 
searchable, and each item is indexed by institution and year. 

When there is a question, or information is missing, the sta� can now turn to this 
library and quickly search using any appropriate keyword: name, date and check 
number. The division plans to continue to add new �les to the library, which resides 
on its own network and server. 

David Crain, Unclaimed Property 

Holder Compliance Manager said, 

“The results have exceeded my 

expectations. I am impressed with 

the quality of the OCR images, and 

more so the ability to return 

information from imaged pages that 

have been defaced or are of poor 

quality. The project has enabled us 

to cut our inquiry and claims 

processing time so we can focus our 

attention on more claims. And it has 

allowed us to reduce the number of 

unreconciled security issues to just 

4%. I am now a �rm believer that 

imaging is a superior alternative to 

maintaining a stockpile of paper 

records.”

The ICM solution speeds up the time 

to retrieve a report from days to 

seconds, saving 25 percent of sta� 

research time and aiding in 

defending lawsuit claims. It is now 

possible to search for securities 

information, helping to clear 

discrepancies in accounts and 

expedite payment of claims.

Case Study

 ICM Document Solutions,  2009. All rights reserved.P: 602-678-1978  F: 602-678-1985  Toll Free: 800-676-4261  www.icmdocs.com

Corporate Office:  2850 South 36th Street, Suite 14  Phoenix, AZ 85034


